
TRUCKEE LUTHERAN PRESBYTERIAN CHURCH

Council/Session Meeting Agenda

January 12, 2008
Call to Order:  

Council/Session Meeting was called to order at: 7:02 pm
In Attendance: Jeff Rogers, Ed Hilton, Lis Green, Bob Richards, Mary Ellen Costa, Lynn Rogers, Lori Breuch, 


Molly Person, Edie Lott, Marian Silva.
Quorum Present: The President declared that a quorum was present.
Devotions:
Lis Green
Next Meeting:   February 9, 2009
To Be Held At:  Jeff and Julie Rogers
 
Devotions to be presented by: Marian Silva
Administration / Communications / Announcements

1.
Approval of December Council/Session Meeting minutes: The minutes were approved as written.
2.
December 2008 Reports: The President thanked all for submitting reports.

A)
Pastor’s Report – Ed Hilton



   1. It was a great advent season.  Thanks to all for the hard work on the Christmas pageant.



    2. Worked as chaplain over Christmas vacation at the hospital.



    3. Still YoungLife committee chair.  Spring Banquet planning has started.



    4. Received annual review from the Admin. Committee.

B)
Administrative Committee Update- Lynn Rogers



   1. There is a concern in the congregation about the amount of pastoral visits (just drop by visits) 


that Ed is performing. The council will discuss this in more detail at the February meeting 


after Lynn has shared the report with the congregation at the congregational meeting.  



    2. It is the recommendation of the admin committee that we have a pay freeze  for 2009 for the 


four staff members, with the caveat  that in 6 months we will revisit, if financially able. Staff 


members have been notified of this.
Edie shared that the matching funds available for us this year may decrease by about 23%.

3.
Attendance: 
2008 December Attendance:
331
2007 December Attendance:
530
2008 Average per week: 

66
2007 Average per week: 

106
2008 Year to Date Total: 

3421
2007 Year to Date Total:

3509
4. Financial Report (December 2008): 
Income
$16,244.00

YTD Income
$97,670.50
 

Expense
<$17,413.00>
YTD Expense
<$96,691.03>


Difference
<$1,169.00>

YTD Difference
$979.47
 



Now we have a one page summary report that shows our monthly and year to date expenses. 
Unfinished Business.
1. Summer Camp update (Lori Breuch)


It was confirmed that middle and high school kids will attend camps through YoungLife/Wyldlife.  She has received the information from Mt. Cross and will be selecting a date for this soon, after discussing the options with the parents.



We will discuss more about summer camps, including the work program and matching funds, at the February meeting
2. Simply Giving update (Lynn Rogers)



About 6 people have turned applications in to Lynn to participate in this program.  More have mentioned an interest in this.  Lynn is anticipating that all will be running by February.
3.  Pledge Update (Lynn Rogers) 



 Last year at this time we had 36 pledges totaling about $78,000.  This year we have 24 pledges totaling $64,000.
4. Nominating Committee update – Approval to be sent to Congregation (Molly Person)



It was moved and seconded that we recommend the slate of nominees presented by the nominating committee to be approved by the congregation at the annual meeting: Julie Rogers, Karen Ellis, Jeff Rogers, Edie Lott and Bob Richards. 2009 Budget – Approval to be sent to Congregation (Lynn Rogers)


Lynn shared the modifications that have been proposed for the 2009 budget that includes revised amounts for line items, and some re-organization of the line items.



We will continue to give 6% of our income to each church (the Presbyterian and Lutheran churches) although the Presbyterian Church requires that we make a per capita donation for all in our congregation that are declared Presbyterians.  Because of the nature of TLPC, we declare that 50% of our congregation is Lutheran and 50% is Presbyterian.  This creates a surplus in the amount that we are donating to the Presbyterian Church, which allows us the opportunity to declare how the Presbyterian church will spend it.  We will discuss how we want these funds to be spent at the February meeting.
Lynn has recommended a $101,394 budget be presented to the congregation at the annual meeting.  The council approved this recommendation.

New Business
1. Annual Congregational Meeting (January 25, 2008 at 10:15 am). 


Postcards were sent to the congregation.


Agenda Items; Declaration of quorum, budget, nominating slate, election of slate, nominating committee for next year, admin committee report, acknowledgement of team reports. We may also need to hold a corporate meeting during the annual 
meeting.

2. Election of Elder Commissioner – 


Lynn recommended Denny Lott as TLPC’s Elder Commissioner.  The motion passed.
Public Announcements / Comments



There were no public announcements or comments.
Closing Prayer
The meeting was adjourned at:  9:33
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